
Commission's rules) would be deemed non-incumbent and non-dominant. Those

National Advanced Services Plan, that assures nondiscriminatory treatment of the

GTE's approach, an advanced services affiliate structured in accordance with the

Comments of GTE
CC Docket No. 98-147

September 25. 1998

113

to create appropriate investment incentives, spur Innovation, and compel continuing

price reductions.

Nonetheless, the path set forth in the NPRM, consisting of rigid structural

separation requirements coupled with expansive new unbundling, resale, and

collocation obligations for the ILEC, leads away from the Commission's and Congress's

goals. The hyper-separation requirements would prevent the advanced services

similarly constrained. The radical unbundling and resale proposals would deter

affiliate from achieving efficiencies that are available to all of its competitors and

increase its costs, preventing it from competing effectively against rivals that are not

In Section 1.0 of these Comments, GTE presented an alternative approach, the

competitors, at artificially low prices, equipment and services that are readily available

investment by both the ILEG and its competitors by forcing the ILEC to sell its

in the marketplace. And, several of the collocation proposals threaten network integrity

and security.

advanced service affiliate while preserving the opportunity for true competition. Under

safeguards address all legitimate competitive issues more efficiently and less intrusively

longstanding Fifth Report and Order safeguards (as codified in § 64.1903 of the

than the proposed framework set forth in the NPRM. GTE also recommends adoption

of targeted modifications to the collocation and unbundling rules in order to alleviate



access to necessary facilities.

Respectfully submitted,
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ffrey S -0nder

Timothy Simeone
WILEY, REIN & FIELDING
1776 K Street, N.W.
Washington, D.C. 20006
(202) 429-7000

Its Attorneys

By: ~...-

September 25, 1998

John F. Raposa
GTE Service Corporation
600 Hidden Ridge, HOE03J27
Irving, Texas 75038
(972) 718-6969

GTE SERVICE CORPORAT nd its
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GTE respectfully submits that adoption of these recommendations would

possible, and thereby maximize benefits for consumers.

foster innovation, compel all providers of advanced services to operate as efficiently as

Gail L. Polivy
GTE Service Corporation
1850 MStreet, N.W.
Suite 1200
Washington, D.C. 20036
(202) 463-5214

deregulatory imperative underlying that statute By enabling market forces rather than

regulatory protectionism to determine which companies succeed, GTE's approach will

advance Congress's goals in enacting § 706 of the 1996 Act while remaining true to the

any residual (and unfounded, in GTE's view) concerns that an ILEC could impede
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Dear Teamrnates

Ttle telecommunications industry tlas undergone rArllarkalJle and
IllstOriC cflanges - in bolll tectlllology and regulatory arenas GTE tlas
anticipated aml reSnOndA(j to tllAse CllalHjeS In ttlolisalllis 01 ways

Une at our key ctlaltenges was to align our compall,/s 01 (janllatlorlal
"/flle/we ,'llliI tile exteroili rCillitles we filce lis a lesult. vm crpated
,pvelal Ilew IJilSllless lillltS tllal dllov, liS illdXllllilll1 flexIIJII,!'; 10 il1ect
tile cllallenges ahead

Now 1I1at wc Ilavc positioned our organization to Will. Vie all need to
ull(jerstan(! llOW to work wllllin thiS Ilew structure to actlleve success
To meet IIlat goal, enclosed is a hooklet that outlilles and fOllTlillizes tile
Ilew'QloulllJ lules goverlllllQ OUI company, and 1l0V! \'/e can contillile
'u flelp customers 1IIIderstalllJ t1lf.' illimy (,[langei; III 0111 illduI;tl'i

Because understanding this material is critical to our success, I ask that
each of you take the lime to review this booklet. and sign and return the
\:Ilr.losed celtificate of r.ompletlon

:: arldlfi()tl tel fllp !PQ;':l! i;....i(j(ji:jTi J,:ji;' !

clilottlel lule to keep al !lIe 101['110111 ot all till', 'Ililline /\Iill lIlat~,

tile ~lolrlel1 IiJle pllttlnq Cllstolnel Ileeds lilst Uo yO!1 Cilll
to ensUle tllat tile customel IS tile ultimate Wlliliel !II tile Ilew telecOIII­
,nunlcat,ons marketplace alill III tile process '1011 il Ilelp C1TF \'1111 too

[[lank y011 tOi tilklng HlP, tlille to le~lIn more about G1t s bUSiness
llileetion aliD tile lUll'S III WlIlcnxe IIIUS! operate

. Sincerely,

U~/
j tlOmas W Wilite
Senior Executive Vice PreSident
Market Operations
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To BE COMPLETED & RETURNED

This booklet will help empluyees understand the legal

and ethical guidelines on how to work in a new competitive

telecommunications environment.

Employees who have Questions should cont3ctlheir

local management. the Regulatory department or call

the GTE employee communications hot-line at

1-800-GTEXTRA (1-800-483-9872).

or send an e-mail to T.News.



I hL' t<.:kLllllllllllllk,lilllll\ Illllll\ll) h lllld"l~llllllC Ilelilellll{llh dlange,

1<:q)Jd dch ~IIlCl'~, Iii k'L-!llIO!ogy. 1.1 lIL'\\ ~Hld L-'\ uhil1t2 rL~llldtor) L'11\ inHl11IL'lIl

dlld "lCl\m lilt' 11'.1 ,ll l{lIllpl'til<ll', 111.ll-.l' illl\ Illlltl\ll\ (l1lL' 01 Ihl' lastL'Sl

gl'I\\lllg alld IIIO,ll'\c'lllllt' 111 till' \I,'lld

GTE Network Services:

1111, UIIIlI\ 'llllll'IIIlIL'\ Il'kIIL'd III a\ (J I L ' II1CUl!1he:111 Fllcal Lxl"llallge:

( diner, '11 Il Fe

• BUSlIll"" !)l'\('jllpllll'llt dlld II1ll'L'I.lllllll

• (iTI: C(lI11lllllllil';IIIUIl\ ("llplll.lllllli

• un: Nl'l\\()lk ')l'l\ in'\

LalllL'!lhi\ ycar (in Il'l!1ulklni kkpltulll' ()pl'I,llIUII, Iklulh) ,lIld huill

Ihll'L' IlL'W hU,lllC" UIIIIs, IhL',L' .IlL',

,'~

CD
~

c)
:x;
Gl
;0

o
c
z
o

en
-t
:;lJ

»
-t
m
G1

III.!\ iJ.llltik III" 111'I:tlldll<l11"oj 1!11 ".l_'\\\,)!k "\\..'1\1\i !!iP!I-f\

i,jjiiii. !(,)il\ ,lil,1 I,·.)il;\ ;ii,jjj\ !i, ii., i'iii, l·ll Ii", I iIi\. "'1-

t il.<." llh.\ !lld.\ Pl."ll(l! III \\\~ll.1I d \..lhl\lliii.'J "pll'llll ..... l l'\l'li II lliL'

il\l"III\'1 lid' '1~'II\'d lip \\1111 .I11"IIiL'! c.lllll'l '" lli"11 I,'idtl "UppliL'1 IlIld,1

:ill l'lllpl'l\l'\' Ili;l\ Illlllw ;1\\;11,' \l1iL'lhn Iii\' l'll\lllIlll'll\ ;lll'I;lil OJ \\'11I'1c­

"Ik LI"I(\lllL'1 1>1 (,IL It"., lllll":iI t(\ gilL' all CU,lIl111CI\ l'\L'l'lkllt \LT\IL'L'

" Pll""'l \ c' ,[lid ,'IIIJ;lIIl" Ih,' (ill hLllld IlIld).'<: ;11 LI ('1\ (lpP"Iillllll\

Ikl'.IlhL' III Ihc' dllllllll;lI11 1I1( l,llIWI ,latus III (i II ;\iL'II\Ulh. SL'l"\ICL"

11111.lIILIII'L', Ihl' ~lt1UP Ita, d hlu.ld ,)hll~.Ili'lll ill IIP<:IIUp II'. 1ll'II\illl r'll

,,1IIlj)l'tlllll' llllllp;lIlll'\ l'l1tl'IIIlS 1111'1 tl1l' I{lcd 1l1;lll-.l't \\ a l'{llhl'LjUl'lll'l'

"j Ih,"," l;IIIWI, l'I1I"1111).' Illiu (,II, IUl".Illl1alk,'Is, OIIL' lapldly glll\\ Illg

"OlllpillIL'lli III NL'I\\lllk SL'!IIl"L', I' IItL'local \\hok,;l!L' hU\lllL'S\, I"hl\

''''lUI'' \\IiL'Il.l ('(lIl1pl'llllll'I,(ll'.I1 L\l'lldllgl' ('.IIIIL'1 I.lhtl kllUl\1l d\ a

<. I 1,(' 1!ll'llIdlll~' (iTI', (,II11llllllllc':III(\lh (OIPlll;ltIOIlI L'(IIlILIl'l\ wIIIl (ilL

1\> pil>I I'll' llll' 1.1,11111", ,11,<:1\ Ill', Ik'Cl'\\al\ t(\ ulkl Itlcal pllulIL' 'l'l"VICC

I ill, \\ illlk".Ik hlhilln, "i.l,1 hl'l"lllllI~ ,I clllll;ll p.lll ,I! (J II, ~l'II\"rk

,>,'11 Ill',' <1\1'1,,11111"1111" pllll'llll,li

I,II-.L' thL' IOIlIIL'! klup\, NLt\\oll-. SL'II ICC' Iliallag,L'\ (ilL's C\tCIISI\C local

il'kphOl1c lldllurl-., alld rL't;IIIl, 11Ialldillg, sail', alld \L'l"\icc rcspollsibilitics

1m carnL'!, hlhlllCs\ allli rl',llkllllalclislollll'h, Ihis uilit \\ III COlllillUl' 10

SCl\ l' litc lliorc lh;1I1 I,) Illillioll Icside:lliial allLl bUSIIIL'S\ L'u,I{ll!1L'IS 01 UIL
\\ II It III lis IV IIl'IIIIL' 'L'II IL'l''' ICITII,)f"IL',

!!liil ,-' ,,\ '~l !I ic .', i. ; ~,l t~] !,' 111c'1,'

To capture lhl' t'ltl\\ tit ;l\\tlClale:d \',Illt IltcSL' Iti,!tllil' chal1gc" (,TF ha\

lal-.L'1l a llumhcl 01 'll'lh, We: cllil'IL'd thL' Illall-.Lt IIII Illllg dlslallcc, IlllCl"I1L't

alld \ldCll SL'!vic,'" ,lIld 110\\ lta\L' Olll: {lIlh,' hltlalksl pwdUl"llllle:, illlhc

Illdustly, \\il' hl"S;lll lllknllg lhlhl' pllldul"1s llll a 'l!1gk hililhat l";11l nCll

1l1cludt: wirclcS\ \,'11 Il'l' 111 11I;lllY Illalh'l\, Alld \\C ;l!'ll madc lhc llcL'cs,alY

llIS;IIllLallollallILI11"l" I" c'li'lII"l' (,II, illdillt.ilih iiid\llIllllli Ik\ihllil\

,~'Olllt' lon, .II d

c
Z
::J
o
~

C)

:..:
u
e(

:0

u
C)
W
l­
e(

~

I­
'I)



Q

Z
::::l
o
a:
C)

:0::
U
<
:D
u
C)

w
I­
<
a:
l­
t/)

GTE Communications Corporation:

(iTI:\ Competitive Local Exchanl:!l' ('a1l1el (II CIEe I\illenahle GTE to do
two things: COIllJ1l'll' on a Ievd plaYing field vv ith the many companies that
arc entering the local husilless ~" ('I ,E( 's Without regards to franchise
houndaries, and to become a national prov ider of a broad range of telecom
and data services, (,TE C()JllnllJl1IC~ltlonsis com!Jrised of other entities
including calling card services, video o!Jerations and long distance operations,
I'he discussion that appears III this section applies prilllarily to its Competitive
Lllcal Exchange Carrier unie

(ill: Clllllmunlldlltll1S v\ ill Lugel Il",ldl'lltl~d dl1d husilless lUst'lIl1ers "htl
arl' "Clllllmunllall('II' 1I11l'I1SIVl' VI Ith01i1 !I'gald to l'UITelil [rallelllS!'
boundaries,

It will operate as a stalltl'alonc unie wilh its llwn Cllnsunler and business
sales channels and customer servicc, They VI ill work through the local
exchange companies, inl'ludlnl:! (iTI: Network Services, III cnsure that
rcpair and mstallatilln rcqucsts an' handled prom!Jtly,

Because thl' UIIiI 1\ lla,,,,lled ~I\ ~I "nlll1·dtJlnlllanl "\l'~il,'xlh:lngl' carner'
IlI1dn regulatl\l\ lillI'S, 11,:111 1"spUII" I" lll,lrkl'J "pp"r1l1lllllc''> \\ Ilh !!rl':i1l'l
flcxihility ~\IHI --,p,,'\';1 !";\{ \ •. llllnh- l! Hi 1l.h.~,IL!;' -·,'1\ t'.-;"-· h:l'-,;'(\ 011

C'll,tolller tk'III:lIlli :11111 :ldIU'1 1\1 I\\,S 111(11" qlliLi--j\ III Illl'l'i lilall~'l" III illl'
marketplace.

It also can purchasc prndul'ts ~1I1d 'CI \ In', Irum olher l'arril'l' at wholesak
prices. and can develop and Illarkel ullique ser\ ices withoUl being required
10 onel tlll)',c Sl'I\ll'e, to l'\\lUPl'lllols ai govellllllelll-illdlllbll'li dlSl'\lllllll'd
prices,

GTE Business Development and Integration:

I'he purpose llf this unit is III help GTI: get Ihe most marketplace impact

Irllm each GTE business un Ie

rhls \\ ill he aCl'()mpiJshed hy vIewing the primary resource needs llr

(iTE's bUSiness across wireline, "Ireless and data from systellls
dnelopment to capital allm'ation " and finding the optilllulll solutions
to address those needs, This group is respllnsihle for many staff functions
"I (iTL doesn'lllave 10 duplicate l'Ilurts, and Vll' C~U] save expense,

III" L11111" ",k :d", 1IIIltides II'\I,'VIIII", l'dlh (iTL ,lralel:!ll hL"lncss unih'
"Vl'l~dlllJ;J1"l'l ',llatl'c'll'S dnd I\"p,'n,,', 1,\ Ihe l'(Jlnpl'titlvl' 1"lknngs II Is

I.lllIl'" ill CI"lIIe Ihl' IlIalk"1 plllLntlal Ilt Ih~lt stl~ltq!ll' husincss unit i,
InaxlIllllL'd and th~lt II Is ,'llllslsll'111 vv Ilh ih husil1css plan v\lth a !2llal
'd ('INlling Ihal hllth Ihc CUsIOllll'l ~Ind (iTL alc IK'st snved by thc

Icsulting Ics!Jonsl',

Iii ,lddlllt'l1 I,. I1LIIL'1 rl"I'"llsl' IILlrkl'l ... Ir:lll'~\ 1<\1 l'ad] (II (iTI,', llallllll,1i

!'!i'lIh"l' \'. ill hl' it'\ 1,'\\ c'd i" 1111' II!III I hi' \1111\ :d,,\ \\ iii halldle
111:.2 [11i-tlkl,1I Il'P'HllllC' 11111':1,,11'11.,1111\' IILII1:1c',l'JI1l'nl. 1I1[,'rln:!lllln
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Examples for how Ihls applies day-Io-day:

( I II Nl'l \\' II k SCI \ Ill" .tlld (iTL ( lllllllHlllll .tII(lI1' "llIpl,,:. l'l"

,'dll I"imly ~Ilkllll IlllTtillg, ;1I1d tr,1I 11 IIIi! "I .t gClleral Ilalurl\. slIch

".t dl\I'l\II\ Illlllllll t' ,I;h\ 11<)\\ l'\ l'" ;11 Ilil lilli,' L';1I1l'mplu\l'C'

L'xcllall~L' cU'!lllller-,pl'l'IIIL' mlormatioll, III additioll. they call nul

loil1tly .t1lL'IlLI Ill,'ClIllg, wludl mcluL!c d"CII",iolls Oil Ihe 1,,11()\\ill~

Illpil": 11L'1\\"r" pldllllill~ mallctll1g. pl,II1'., Il'l'hll"lt>g) IJc\clop'

IIIl'II1 .tlld 11il111lll'ta1Y ,y 'kill LIn l'1"pllll'lll

• I Ilk." ((J\l'lnl by a'Cp<lI<lle leg<ll agrccl1Iellt. (iTI: ('Ullllllllllicalloll'

( "lpolaIIOIl l'Olldlll'!'. cu,toll1l'l-allel'tlllg bU'IIlC" \\ Ith (,'I'I: NL,t\\olk

""'l'\ ICl" (JlII\ \ 1,1 :llL'('linl l\'I1I(".c'111:1I1\ c'" 111 'kt\\ 'lit S"I\ I"L" \Vh,liL'

,dlc \Ltlkl'l' ()!c'dlll/dtI<JlI Ilk" dl!\ \,111,'1 1111l'lL'\ell,III",' l,IIII,'1 "I

c 'lIl1l'l'IIII\" 1""dl,'\,ILlllgl' ,alll,'1

.. (;'1'1, ('1111111111111,'.111011' ("lrp"lalloll,allll"l u,e (;'1 I: Nel\\"r" Sl'j'\ Il'l"

I ('''IIIII'l'' Il'"L' hd,k l)jllll' 'lippIIII\L'I\ Il'l'\lllidl dl,' 11,,1 ell"1 d\dllahk

Itt ,'llIl'r P;II'II('\

• Ladl L'IIlIlY \\111 make II1dCpL'lJdel11 bu,ule,~ deL'i~loll' lhal are ha,cd (Ill

IllaXlIlll/ll1g the: malket pnl'll11l<1l11'C oj thdt ,pec1Ilc bu,ille", UlIlt.

Principle #1

GTE Network Services and GTE Communications Corporation must be operated as
two separate companies, and all dealings between the two companies will be at
arm's length,

lhe followlllg pdgC' oUtllll" till' plll1llpk, gUILllllg (ilL', IIL'\\ orgalll/,IIIOIL

It's Critical lh<lt <III ciliployec~ (II (ilL undcr,l,uld dl1d adlll'll' to thc,c IUk'"

hll (;IE, thl'le are II\e gUlllilJg pl'llll'ipIL" that apply to the relationship

betweell (,TL Nl't\\(llt SLT\ Ice, dllLi (.TL (',lllllllUl1iL'atlOl1'. ('orporatiol1,

Othn affiliate, ullder the (ilL 1;111111y oj cOmpallll" ,houlJ be aware (II thl'~e

ruk, to ell,ure they do lIot IlJaJ\ellelltly \ iolale them through their dealillgs

wIlh C,TE ('ollllllllnicatiolls ,IIlL! (ilL NctY\ork Scnlce" Thi, i, e,pecially

true for group' that ,uppo!t ll11tltlpk blhllll\" Ulllh, ~Udl ,I~ Ihl' Busine,\">

I)nc!oplllcilt ,lIld 1IIIl'grall"1I "!i.'dlll/dllllil .11)(1 (iiT S"I\ Ill' ("lip

Ihen: are ~e\l'l~d Ic,',d ,il1d n'gul~il"IY Iuk, 111 pl<llT 1"1 hu\\ (,TE',
111lUJll!WJlI LOl,t1 L\,lldlJge ('<IJTIU ,illll ('om[WIJlI\C 1 Ill';) L\dl;tllge

(',lITIL'r ,h"uiLi "11L'I<lk ~ulJ IlIleldlt \\ Illl l'ddl "Iher.
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Principle #2

GTE Network Services cannot discriminate in favor of GTE Communications
Corporation or any other competitive local exchange carrier"

Principle #3

Customer proprietary network information (CPNI) cannot be shared between
entities without wrillen customer consent.

(ilL Ncillor~ Snvll'C" IIlU,1 11IlL'lal'l II It Ii (ilL CUlIllllllnic'atiulb

CUlpulatlun III (lic "III1C Ilay II dlll" II Ith an) uthclIIllalfiliatcd

cllmpl'tItIVc Illc,1I c\cliangc LIITlc'! ( 'I,U' lor illtcrc\challgc carrier.

(, iT Nct\\ur~ ~)L'I I in."' c'lllpl'l)c'C' th,11 ,II'c' hir('d h) (iTL ( (lmlllllllic"a­

tHlll\ Curpuratiun callilut t.t~c \\ ith Ihcm .till (iTE Nc'lll or~ Sl'rl ic"c\

IIllonllatlun or IllatcTlal III ,In) ~illd

Nctwul~ ,CI'\ iLL', ,lIc' ulllv llhlalnnl IIUIlI (,I E Nl'lwul~ Snvlcc\ pur,U,11l1

tu a tanff UI L'\Cl'lllL'd IIlIL'rUIIlIlCl"tilln 'lgrl'c'llll"1I1.

(ilL Nl't\I'''f.. Sn\ I,,", II Illlk',ak hll'.III"", 1111I,.t hL' Ik'lItr,i1111 Ih ,klillll,"

II Ilh ,ill II Illlpl'l 11 til'

• (,11-, «()llllllllllll",JlIOlb ( urpuralilln mll,t cam It, l"lI,tOIl1Cr, through

lI11lcpL'lll!c:llt Illar~ctlng and ,",IIIIHlt t,l~l' ad\antagc' ut (ill' Nel\\or~

\','1'\ I,,", !IU! f..,.'1 I" "III' iiI

Examples for how this applies day-to-day:
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i ill '!!'tlqlll'!\ \\ Jlh 11"11 l'ttl'Ii',h,'d ph"lll' 1l11111111't' !hl'ir 11,IIIIl', :llId

!dHH!\.' !!lI!!lIh'!" ;11\\) ;l!t' t,'tllhldl'll:d prtljHh.'ldl\

i. .iiii oil " JlI i~ \. Ilid lii,lI iill\llliidihjii ill.li ildhj ,ihd Ill, ilidd.

( 11,1,\II1CI' prllpl'lL'tal'\ IllIorll1all\1I1 tlLlt \',111111,1 he ,h,lrcd \I'llhOIiI

cll,IIlIllLT " '11','111 Illcludc, II lUI plL1dUcl, .tlld 'ocrl IC"L" a cu,tollin

hilI' d' 111,11,1' ,1l'l1,11\lllI'(' l',lIllllg paltnll

-iiI iiii Ii lldi ill/Ii! " ,(iif}!u! h t ,i,.... { !l""t-t! !ll/(i\\ ii/If! \ i\tf I' i /iii

~j\C \ III (,iltliIIUiill dlJIlIi \ 'JlIHlldill.Hi dd\dll,-l' ll\ft[ll' III t1II.'''-,(

I hall).'''',

,IIIIe'le, 111;1 lell! elll\1 \'qll:il IIt,illll\'! ,i'" 'illlllh'd h\ llil If( I e!lill, ell!!"'1

( i ii, N L' t \\ Ulf.. SUI ILC' \: Ilill tI' ,hll\\ LI \ UI II 1'111 I" ( i II, ( "UIIIIIIIIIIII "

tiOIl, ('UIJ'UldlIUIi III pldlillill,iC IlIllll," \l"11 in:"

,! i t ;~'\ll\,,(ql--."'H'~\jl..\"- Illi!-l ,lillli'll!l; 1\,'1\\(111 111(Jt!llh ;llHlll'" 1\ dl

Examples for how this applies day-to-day:

-- Rule oj thlllllh: II (ilL Nl't\I<lIf.. Sn\ICC, pc'llunm a lelcculllnllllllGI

!lOll, ,\CI\ ICC lor (ilL ('OlllllllllllldIIUI1', It 11111,1 he plc'parnllu du "I at

d UIlllp,II,1I1!c: 11IKC, 1'\1 all\ l'thnl"\IIII1L'tlll\C' !O,',i1l'\\'h,lIlgl' l',iI'Ill' I It
reLJIIL',lcd
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Principle #4

The competitive local exchange carrier division 01 GTE Communications Corporation
cannot joint market with GTE Network Services,

• MaltCtlng, saks alld custonlcr l'll/Ilact Illust hc cOlllplctely separate I'm

(iTE COllllllullicatiolls local cA,hallgc opna\lolls (iTI: Network Services

will deal with (iTF COlllllllllli,'atiolls Corpmatioll Oil the same terms alld

,ondltiolh as \A Ilh ,IllY (lthl'r "(l/llpetitlll~ local cAchallge carrier. Noll'

however thl' IOllg distallcl', Vllkil ;tIId canl sl'rvicl's dil isioll call joillt 1l1;lrl--et

Ihl'lr sel'\Il'l'S \\ ith Net\All/l "l"1\ ILLS III IllllSt ,stalCs, pursuant to cOlltral'lu,tI

.tgrl'cillellts

Principle #5

Both GTE Network Services and GTE Communications Corporation must maintain
separate core competencies lor the provision 01 telecommunications services,

marketing and sales,

• (ill' C'JlllII1Ulli,'dliollS Corporation ,annot rel'l'lll~ thl' bl'llclit ot (;TE

Networl-- S"I\ ICl'S' market posltioll III allY rl'speL'l,

• (iTf-. (',l/1l1I1Unll';I!Hl/1S (orporatHlll \A ill hlrl' 1'11Iployl'l's using a hiring

I'''.ll'l'ss Ihat \\ 1I11'\alllll1l' all qu;t1ified l'alllhd,lll'S,

Examples lor how this applies day-to-day:

(;1 I N,'I\\<lrk \"1\ I' C", ,'mph'\,'C'" 111:1\ C'(JlllllL'I,' I,ll 1)'lSlliuIlS III

,!,' ( l'lllll1l1111,',IIIOlj'o ,'II\'ll 'IIIIL'I \ 1"'11 Il'ic'a\l', hUI Ilil'l \\ IIllw

"!',Id" ',I ,o!"I\~ ,\ i111 ,!ILlliill'd ':\It'lllal, ;IIHlitLtI,',

1<"p"II' "I ',Iu,hcs pL'l\orllll'd '1!Ilk "lllp!O\"d hy (ill Nl'l\\Il/1-­

\,'1'\ lu'S ,:IIIIH'I h,' tr:llhklled HI (ill ('Ollllllllllll'atloIlS. 1101 lall

L'll1pI<IIL'L"!Ollllllg 11ll' Ill'\\ Uilit lal--l' II Ith thl'lll ,IllY mall'rial

,IJllsl,krl'd II1IL'lkL'lu,t1 propl'rlv III (i t f-. Netl\ork Sl'rl ILl'S,"u
oJ
l.
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• Marketlllg/hllSlIl"ss plalls Illd\ II"i hL' ,h.lInt hetllel'll CdI'. Nel\\'lrk "l"III,,'\

:!IId (iTF C'lilllllllllil'aliolh Corpor.tlloll Market rcsearch ulldl'rtaken hy

(iTF Nl'l\\ml-- "ll'rVIl'l~S call1lot hl' sharL'd hl't\\l'l'lI l'ntitil~s

• CiTI: C'()IllllllllllcallOllS ('orpoI;IIIOll \\ IIllw Iising Ihl' (iTL hland n,lllll',

Ilowevl'! il \\ ill at ;tli tillll's pi' JIll I lll'lll 1\ dlSplal Its spL'l'ilic l'ntity 11<I1lle:

(iTE C'OllillllllllLatlolh ('orpoI:1t1111l

Examples lor how thiS applies day today

PriHllilh'jjll, dl ..... pLI\ ;11'-',\;1-' ilLI! (! It ( Ji!i!lHi!i!'. dll i dj-, lIHl\·i ii'-,,<. Ill\.

"cn'pl(_'d \lIlp,ll'all' Idl'lllll\ ',Lllltldld, \HI I" 1I1;11"c'IIIl~ 11I<11l'nai 1IIIIIt

only wlillieip Pll'Sl~I\l~ the Itllegnl; (lllhe hldnd; It II ill also help

"lIsllIlll,'I, hettl'l' IIllttcrsldnJ lhe diltt'l't'llI (jTL hllSllle"l"

Thl' applopnall' hl',lnJ Idl'II1ill Itil lh,' [Il') lInl" all':

em

em

Ii

il'II" .\ii. ·jiii I'.lil Iii db. \! i I t(dii,

P!Il!l'..,'itHj;dl-..lli dl\\.II..~)illllltlii L'l,lllrtl"'\
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Wlull" 10110w illg thl' Iegulellory rllk, \v iII keep (iTE oul oj trouble, thnl" i,

lilly 'llle rule th~It Lelll truly help Ih ,ucLced, alld that', the "golden rule."

Thi, ruk ,nves as an operatillg philmophy underlying alilhe changes

occurring In the company, and in the marketplace It\ also the easiesllo

n:memher. hecausl' II bq!llh lllld l'lIds wilh the cuqomer.

Our ,trategy is simpk and str~lIghttorward,and can he stated as such:

We must maintaill an unWaVellll!! rOCIIS on what\ right 1'01' the ni'tolller.

rather than what's wrollg V,ilh a ,'olllpetl!<ll. Thi, lllealiS that:

','llgdgl' !!l',ll"!l\!( 11\(" dtTt'llltJ! (n illHh.'JlLltltk·t! i.-\lIldu\

We will hold 'HII ,,'1\ l" t,) the hl~h,"1 kId (11 ctillcal,'ollltlll't and \\ ill nol

I.ill: IS strongly p"'ltloncd to Will (Iii thl' platlollll. and IH'eds all 11\

employees to exhibit this philosophy III ltll Interactions with internal and

external audiencL's. day-ill and day -Ollt.

~ ~

~
!I:
<;

j;.'

~.
r'

cd"-.! I \\ ILt! I Ill! \1<...,1\ HIll'! 11 1\ '- ! dt!j ttl'. I .... 1l I Jil'i !.i\Hid Plhlllt'...., .... pJd\_i!i

As a cOlllpany. II,' \\IlIllot cUgllg,' III lIe!!lltl\C ad\Cltislllg, pron1<ltioll.

,all', laCllc, 01 pllhlic dr,cu'.'IUlh tlllgckd lltlL'llIIng dO\\IIl()nlpetltoh "I

Ihelr prodlll'h Rather. \,,' will promote Ih,' \ ,i1I1,' ot (;TI' products,

elllployees and ,en ICl" peIlOllll~l1ICe.

We willnol eugage Il1 any heha\lor which Impedes Ullnlerferes with ~I

eompetitor\ markcling. sail's UI service provisioning Instead, we will

Iely on the ljuality oj our own 11I~lrketing, sail's and sCivice provisioning

to convince custolllers that w,' ~Irc the prekrred l'Ollllllunlcatlolh dHliL·".

Supporting lhis operating philosophy ~lIld ltil our Illarketing eflorh are three

simple Ietler~,: (j I F. In order to win, we Illust presen e ~lIld enhance OIJr

hrand name, and avoid any behavior that detrach from OIJr o\er~I11 linage

rhis even applies internally. All employees oj (ill: share the hrand. <lnd, at

the end of the day. after IIlaking y<HlI best c(lIl1petltive respollse. what IIlallers

is not which unit ;1 l'UstOllll'l ,igns up \\ ith, a.' long ;h h,' "ign, up wilh (jTE

u, thcy \\lllil k,""llrdl,'''I1II1IIl' tlillt ,'II,t'lIl1l'IS LlIl' IIcllr\ oj sc,'llig

compelltors SlllpC at eadl othClln LHb and through dlrL'l·t l·"Ill~ICh. fhcv

value a cOlllpany lhat uIH.lcrstands and IS SC'IIsl1ive to their needs, and has the

nght produch alld compclItIV'~ pri,e, to bad, tliLtt llP
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On the following pllge ... arc SOllll' gUllklllles tOI how tll dhCU" the,,' dlan!!l"

In the Illuuslry With customers lllld III e\LTyday IIlteral'tlons
~

~



• Always take the high-road, ;'''l'\l'l dl"Pdldt.'l'dll\ "llll'! '."I\lpall\ {)I,;IIII,'1

• (iTE Networl-- Sl'I'VllTS l'mplovl'l'" Oil till' lub ('<lIlIlOI <llil Ol'<ltl' (iTL
('omll1ullil'atiollc, l)\ cr <lllothl'l ("I ):('

• lisc Ihis as all 0pporlullity IUIl'tlsl<J11lL'l edllcdllOll

Sec 1(///"11,1; {W/lII,1 till 111'11 {luge I

This is a moment of truth. Ikl,,\, "Il' 111"11\.>11,, Iii h'l'p ill 1IIIIld \\hellthl\

".ltll'. dl!<.I di'pil 1l'\.';I1<.1ll'''' "I \\II!\ Ii 111111 ,,j (; II \1>11 \'''!~ 1"/
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1-\ l'l'l , I Ill' ,'PII\('rs;1I1011 IlJl'II\l'd Ilil ;1 c'llSl(lI11n S Ilced, <llld ;,Iuid al all

Illlll'S 1;lh, <II lJthcll'dITll'I"

Help GTE become known as a company Ihal puIs Ihe customer first by helping
to minimize customer frustration and confusion,

iI ~ I~"ti \\ IIIJ h' l ,1111(11 qll .... ."I/i!//'" 11/11 11 l('/}dll>,

1\.i\ l' ,111 up !1(\l11 PI 1IIIIIII11l1111 dl;lI\.'l" h lTl1ld,'llllfl,'d"

1\ 111'111,11111',,'1\ I'" I" 1\1\\\ hie'''

Customer Education Talking Points:

j jill" Ihl' utlc'JIILIl<'h thl' l"II,slIlIll'l" "l'JIIIIl~' llee'dS'

1<"111111" ,1I,1"llll'l\ tl> ,"lllp,III',PII ,1"'1' dllli d\'Jld "l'cc'pllll,t.' thl'

1IIIIlIl'IPII\ "'Jlllpl'llllll' ,,11e'1' "I Ic'dllel'd 1;lll', Ilil I ,ILL' lalul',

I!! Ill.tl!: !ll"-.l.llhl· ....,. ~ .. lllipl'lllti!'" l'tHllJ)dll' llll'll dl:--'l'llllllll'd" I~ltl.''''

Ii I ( iTI, Nl'II\' \I I-- Sl'l Ill"" hi)..'hl"t Idrilkd 1;lIl'" dlld l'lhtOI11l'r' Illa)

Ill' IIlld\I;II,' "I dh"l>llll" ;11 d!i;lhll' lilri>ll,\.'h (ill' Nl'I\\'llf. Scn Il'l"

luc;d l'alllll,\.' pldllS,

j hl\\ \\ III 11111111~1 Pl' Il.llH11L'd

III ,\.'l'lll'l dl Ih.'lp ,'I >lhlll!!l'I', 1I11Iki \[;111I1Ihl' 111;111\ ,'hoill:' 11(11\ ;I\dilahk 111

III,' iiLIIll''!)!;ll'l' ;llld IILII Ih,'\ ,h'llild "Olbl,kr Ihl' l,tllo\\ Ill" lal'lor, III

11L11--11l)-' Ihl'lr dUJI'l"

It ,hould hl' l'\plallll'd Illat Ihc lekcolllllilulicaliolls Illdu,tr) i, opellillg up

I'l Inall) IICII pla)crs a" d re'1I11 01 Ilic IelecllIlIlllullil'allulis Ad of I l)\)(l,

1'\,'11 (ilL kl' cIl'all'd a Ill'll Ullit to sene the 1l1arkL:tphln', l';l!led (iTE
("'lIllll11lllllall()lb ('urp,)L1Ill\11. It ,'all furthcr hc c\plaillcd lhal Ihi,

Ill'll l'UlllP;IIlY h a 'l'paralL' blhllll'S' Ullil Illat ullcr';1 1\ Ilk rdllgc of

il'it'u'llIllilillll'dliilih ,,'II ie'l'S "e';IICd "'plTl<l!h 1l;\\;lld hi1!h Ihl'h l,l

"lIiltil'!.' ",'I \ ,,('\ II!,II\ ,Ihk Il' "llt'I,lk '>111'1,1" till' il'"dll!tlll.i1 ,,'I \ Ill'

,Ill"" "I (,II "l'I\I"I~ Sl'l \ le"\

(ill, Clllp)UI et" ,11lluld l'dllL;lll' ,'()IlSlJIlllT, ahou! !he c!J;Jllg"" III !he

1ll<llIstr\ nlC) sh(luld l"phlill 111<11 (jlL NCIII urI-- SCII Il'l'S Illll'lIlh {u he a

., l,:lllUIl' llllllpL'lII(l1 III Ilt'lli IlIl' Il'ldl! dlld \\ hU!t:,;l!l' llIarl--l'I\

(iTE Networl-- Scrvlces clltplo) el" C<lllIlut 11IUlilute III <lttcllllJl IU sell

customcrs GTE ('omll1ullic<lti"Il.' g,tods ,tlld 'l'rvicl','

Enhance and preserve the integrity I" IIll' ( I II hi "lid 1)"11 I I)d 111I 'illl

IInllol (il L .I, helll'J th,ln Ihc ,'lhl'l i II,t.'hhght \\11\ Ihe\ .Ire diltcrelll.

hrldging h;ll'h tp l'llS!OIlll'J Ilenl,

•

Nute thai detailed rules ha\[: hl'ell dn eluped lor l'lltployees wurklilg III

IIl-hoUlld ll'lltalt lTlllelS lal--II!)-' IJldl'l\ 'li lullllllll)..' Iltllel lUS1<'11ll'1 \('1'\ I'l'

reqlll"'" IIU"l' nile' Illlhi hl' !,t1lp\ll'd dllllll)' \\l)I'I--II);' Il'lIlr,

• Remain customer focused, 0111 plilllMY ,\."l,ti,hould he III clilllillalL'

cuslOlIll'J cUlllu\IOII. II yom al'llulls lahe th~11 I II ill aCl'UIIIll. you C;1I1 be

ac,sured you ;lIl' dOlllg Ihe IIglll thlllg,

•

It's 4Ultl' posslhle' Ihal Olll:C (i IL ( Ollllllllllll'atlolh hq!IIIS m;lrl--clin12 to

custoillers III Iralll"illse, (ilL Nl,t\\lll" Sl'rllce, eillployees Illay he asked hy

custolners, "\\/hat should J do')" Iins questioll could eOllle from a neighbor.

a relative or a Utllllllllllily cOlllal'\. ;lIld Iliay ilKlude questions about otllel

pm\ l(.Iers, such as AI&I or n ell .I ICgIOII;1! Ikll ()peralllll2 cOlllpany,

\Vith ali the ('halll2l" 111 thl: Ickc()11I11I111IIl<lti()lh cm irolllllclll, UJIISUlllcrs

Ilia) hCl'()llll' ,(\lilth"lL (iJ L', 12(\.11 hi" PIl\1 Idc lhe l'dlll'ali()11 dlld lJa) .[()­

ddl dSSISldllll' Ill'll",\dl\ [() HllIllllIl/,.' "r c'llllIlll;ltl' c'l1',t()llll'r l',)J1luSI()IL

>

...I
el:
D::
W
Z
W

"

tI)

t­
Z

o
1..

~

Z

:0::
...I
el:

z
o
t­
el:
U
:::>
o
U

D::
W
:::IE
o
t­
tl)

:::>
.J
D::
o
"-





To lw ull11pkted hv allc:lIlplo\l'L". rl'l11(jvL'd Irlll11 hooklet and rC:lurned via

IlIlla-ulillpallY 11IaJllo

Regulatory Compliance
HOE01H25
P.O. Box 152092
Irving, Texas 75015-2092

I'hc' Illldl'r~lgIIL'd hc'lc'hy

Ii ad'IIIl\1 kd!.'.l'\ rl'u:lpl III a c'oPY ollhl' "llllII III \\prk \\'1111111

II", ",,'II "'Ie', ,111111111111. ,1111111\ 1.11\ 11"lllllc'1l1' h'lt1kkl 'c'llill!.'.

Illllh, llIIIP~III\ p"lll \ rl·~',lIdlll!.' ,'I lI11pl i.lllc'.' \\ IIIi Ih,' 1<lIk~ III

1.i1gag"IIIl'1I1.

i ~ I rc'pre,,'llh Ihal lhl' lll)der~I!.'.lled ha\ Il'ad ~lll'h prllll\IIlI)S. ~lllLl

; I 111J(krsl~IIj(1s Ih~11 IhlllC0l1111liallcL' II Ilh slIl'h policy 1\ ill rl:,1I11

ill apploprial" dl""lpllllall Illeasures dl'lL'lllllllL'd hy (iTL allli

~ 1\ IlId) Illa\ IlllllldL' d"'llll\S;i1
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Gary L. Sparks. being duly sworn. deposes and states as follows:

I declare under penalty of perjury under the laws of the United States and the State of
Texas that the foregoing is true and correct

P 002TEL:214 718 1250

ary L.parj(S

~-~<~ary Public

AFFIDAVIT OF GARY L SPARKS

GTE-LEGAL REG DEPT

.,

BARBARA FLINT
.. NaN'Y Public:

ST4T! OF TeX4!
MV Comm. Elf!). 0111312002

State of Texas
County of Dallas. ss:

,. My name is Gary L. Sparks. I am of legal age and a resident of Tarrant County,
Texas. I have personal knowledge of the matters set forth herein.

2. I am an Operations Development Manager for GTE Network Services. My
business address is 700 Hidden Ridge. Irving, Texas, My principal duties and
responsibilities include architecture planning for all GTE strategic business units.

3. I have read the technical discussions set forth in sections IVC & 0 of GTE's
Comments filed today in response to the Commission's Notice of Proposed Rulemaking
("NPRM") In the Matter of Deployment of Wireline Services Offering Advanced
Telecommunications Services (CC Docket No. 96-147, et. al.). The statements
contained therein are truth and correct to the best of my knOWledge and belief.

MY Commission EXpires:

Subscribed and sworn to
before me on this 25'" day
of September. 1998 It
trving, Danas County. Texas.

· -25' 98(PR!) II :41
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3. I have read the technical discussion set forth in section IV,G of GTE's Comments
filed today in response to the Commission's Notice of Proposed Rulemaking ("NPRM")
In the Matter of Deployment of Wireline SeNices Offering Advanced
Telecommunications Services (CC Docket No. 9B-147, st. al.). The statements
contained therein are truth and correct to the best of my knowledge and belief.

I declare under penalty of perjury under the laws of the United States and the State of
Texas that the foregoing is true and correct

P 003TEL 214 71S 1250

~8L
'Notary Public

AFFIDAVIT OF STePHEN L. SCHROEDER

GTE-LEGAL REG DEPT

State of Texas
County of Dallas, ss:

Stephen L. Schroder, having been duly sworn, deposes and states as follows:

1. My name is Stephen L. Schroeder. I am of legal age and a resident of Denton
County, Texas. I have personal knowledge of the matters set forth herein.

2. I am a Senior Planning Manager for GTE Network SeNices. My business
address is 545 E. John Carpenter Frwy, Irving, Texas. My principal duties and
responsibilities include serving on GTE's policy team dealing with Open Market
Transition issues, and providing support to GTE's Region Infrastructure Organization on
issues related to loop access and IOF transport

SUbscribed and sworn to
before me on this 25th day
of September, 1998 at
Irving, Dallas County, Texas.

My COMmssion Expires:

~25' 9S\FRll II :4\



CERTIFICATE OF SERVICE

I hereby certify that on this 25th day of September, 1998, I caused copies of the

foregoing Comments to GTE to be delivered by hand delivery to the following:

Janice Myles (diskette only)
Federal Communications Commission
1919 M Street, N.W., Room 544
Washington, D.C. 20554

Internal Transcription Service Inc. (hard copy & diskette)
1231 20th Street, N.W.
Washington, D.C. 20036

JiML~ /
Vera Allen


